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reciprocated by them. They not only concurred in his policy,
but had the highest esteem for his prescience and resolu-
tion, also the kindest affection towards him personally. They
saw how anxious he was that the work of the province should
be well done, according to the highest standard that could
reasonably be displayed, and were prepared to support him
heartily. Montgomery, he thought, combined a]l the qualities
of mind, temper and disposition necessary for the administra-
tion, and also an extraordinary promptitude in the despatch of
affairs. Macleod was, he considered, admirable as an officer,
accomplished in all knowledge pertaining to the civil pro-
fession, and intellectually one of the most gifted men
that ever crossed the Satlej; lie grieved, however, over the
delays which Macleod occasionally allowed to occur in the
disposal of complicated affairs. He believed that both his col-
leagues possessed much popularity with the Natives, and he had
the fullest reliance on their knowledge and experience,

John Lawrence's official life was a continuous protest against
the maxim " ce n'est que le premier pas qui cofite"   He was
all for making a beginning in every affair, and, in that sense,
duly valued the importance of the first step, but he appre-
ciated that step in reference to the second, third and other steps
which were to follow.   He was instant in business, abhorring
dilatoriness, and declaring that procrastination was the thief of
efficiency as well as of time.   He was not in the least satisfied
with a good beginning, and became immediately intent on
following it up.   It'is a maxim in war that when a breach is to
be stormed the first line of stormers must be immediately
followed by another, and again by another, just as wave suc-
ceeds wave; and this was exactly his principle in prosecuting
civil measures to a successful issue.   He would give orders on a
particular subject knowing that the execution of them must
take weeks or months of watchful labour on the part of those
concerned.    He would after a short interval enquire whether
progress was being made, and after another interval repeat that
enquiry, especially noting whether unforeseen obstacles were
presenting themselves, or any defects in the operations wore